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FINANCIAL FEASIBILITY

= Feasibility is a process where the developer hires consultants
to conduct legal due diligence, study the market and conduct
marketability research, initiate a design process, initiate the
entitlement process, arrange for equity and debt, and evaluate
project costs and returns

= Project is considered financially feasible when the return on
the project (or investment) equals or exceeds the required
return of the developer (or investor)

= Few measures of financial success:
= Internal rate of return (IRR) via discounted cash flow (DCF) analysis
= Cash on cash yield
= Equity multiple
= Debt service coverage (DSCR)

Pioutus Adviacra. LLE

Example of feasibibty study repart

Feasbility study. Video Library System

1. Descnption of problam

Chang Hik Campany is a small business enterprise that loans wideo to its
custormer. It runs by one Manager, two casheers and one handyman. Lurmantly
the compamy has 518 members and 2000 wdeos

Thes compamy has recaording detads of its members and videos manually on
papar |t usas alot of papers and files to keap datails of the members and
videos

Registering new member and video s very slow. Cashier has to prowvide
member with "Member Registrabion Fosm” for customer to il in and store it in
Member” file Video detals are recordad on paper Videa Registration Farm’
and stare it in “Video" file, Records stared in file are messy, easily lost and
faded easly

2. Objectrves

-  Business-related obpecinves

= To make regrstration process faster
- To save time / résources

Computer-related objectives
- Tocreate a database

- [Easy editing of recards

- Fast search of records

Descnipghon of exasting salution

Member regisirabon

Frocess - Add Mamber

A form called "Member Registration Form” is geven to customers who are
interasted to join Video Library Member. Customer hills in the papear form and
completed form wall be filed in " Member” file. Below is the “Member
Registration Form®

Chong Hik Company
Video Library
Member Registration Form
Feg no: 43 Date: 27/10/1998
Mame: DOB:
Address:
Tel no;
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